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Utilizing data for program quality improvement
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• Collect information on cancer screening practices and programmes globally

• Harmonize data collection and data analysis for the comparative evaluation of 
screening programmes

• Encourage countries to utilize health information system to improve programme 
quality

• Capacity-building of service providers and programme managers in quality 
assurance

• Disseminate information to assist planning, evaluation and quality improvement of 
programmes.

CanScreen5 - objectives



Data validation process



Reports  cancer screening 
policies, protocol, 
organization, governance & 
quality assurance mechanism 
using a landscape survey 
questionnaire

CanScreen5



Data collection using harmonized KPIs allows comparison



https://learning.iarc.fr/edp/resources/pgm-cancer-screening/





Zhang et al. Nature Medicine, 2023

Data were obtained from 

57 breast ca screening programs, 4 from Africa, 16 
from the Americas, 9 from Asia, 27 from Europe 
and Australia

75 cervical screening programs, 16 from Africa, 22 
from the Americas, 9 from Asia, 27 from Europe 
and Australia

51 CRC screening programs, 0 from Africa, 18 from 
the Americas, 6 from Asia, 26 from Europe and 
Australia



Selected KPIs 
from cervical 
screening 
programs
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Discrepancy between program & survey data



Conclusion

Health system strengthening is key to improve quality of cancer 
screening

A quality assurance plan supported by a robust information system 
is one of the ‘building blocks’ of strong health system

Countries need to measure cancer screening performance 

Investment made to improve surveillance system may be leveraged 
to strengthen information system for systematic data collection



Thank you!
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